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[bookmark: _Toc966578455]Summary   
This document provides a summary of a Qualitative Umbrella Protocol and associated Standard Operating Procedures for qualitative research on an infectious disease.
Following these procedures and guidance will streamline the rapid implementation of qualitative studies for the study of infectious diseases, especially in the context of an outbreak or pandemic.
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[bookmark: _Toc67559420][bookmark: _Toc177736918]Abbreviations  
QUP: 	Qualitative umbrella protocol
SOP: 	Standard operating procedures






[bookmark: _Toc6162140]Rapid implementation of qualitative research for infectious diseases
[bookmark: _Toc1872184592]Background
We recognise that a key barrier to rapid implementation of qualitative studies in an infectious disease outbreak is the development of a study protocol, identification of appropriate methods and obtaining ethical approval.  Not being able to respond to infectious disease outbreaks in a timely and agile way limits the potential contribution of qualitative methods to pandemic preparedness.  
Umbrella protocols are increasingly used to evaluate multiple interventions, populations, or diseases, under a single, unified protocol. In the context of pandemic preparedness, umbrella protocols are pre-designed, adaptable documents that can be rapidly activated during an outbreak to assess diagnostics, treatments, or vaccines. They strengthen the ability to generate high-quality, timely evidence in the face of emerging public health threats by:
1. Accelerating research: reducing time needed to design and approve new studies.
2. Enabling adaptability: allowing addition or removal of treatment arms/methods.
3. Enhancing efficiency: promoting standardised procedures, reducing duplication and resource use.
4. Improving comparability: using consistent methodology allows for collaborative analyses.
5. Supporting coordination: facilitating harmonised approaches in multi-site studies or international projects. 
[bookmark: _Toc813522388]Rationale
Qualitative umbrella protocols (QUPs) in infectious diseases are less common and less standardised than for quantitative studies or clinical trials. Most umbrella protocols in infectious diseases research, such as those for COVID-19, are designed for clinical trials.
Although existing qualitative research protocols for infectious diseases could be used as templates, there is a role for a QUP that can be easily adapted and implemented in the event of an infectious disease outbreak or pandemic.  
We drew upon our experience of conducting qualitative research on mpox in four countries, to develop a QUP and associated standard operating procedures (SOPs), which we describe here.
[bookmark: _Toc1052386601]Qualitative umbrella protocol and standard operating procedures
The QUP and associated SOPs are published on the Open Access platform protocols.io (Table 1).  This platform has been selected as it provides a repository for Open Access protocols, a DOI, and allows easy duplication of QUP and SOPs, with a clear record of the original source.  
QUP and SOPs can be copied and adapted (‘forked’) within protocols.io.  This will automatically link back to the original document, ensuring that the original authors are credited.  We also include Word versions of all documents in protocols.io.  When using these documents, the original source should be cited (citation available in the document’s metadata in protocols.io).
Table 1: Qualitative umbrella protocol and list of associated documents
	Document title
	Number, version number

	Qualitative Umbrella Protocol
	1.0

	Guidance for using Qualitative Umbrella Protocol and SOPs
	1.0

	Standard Operating Procedure for team-based collaboration on a multi-centre qualitative project
	SOP 1, 1.0

	Standard operating procedure for interviews
	SOP 2, 1.0

	Standard operating procedure for focus group discussions
	SOP 3, 1.0

	Standard Operating Procedure for Photovoice
	SOP 4, 1.0

	Standard Operating Procedure for news media analysis
	SOP 5, 1.0

	Standard Operating Procedure for corpus linguistic analysis of news media
	SOP 6, 1.0

	Standard operating procedure for a comparative news media analysis
	SOP 7, 1.0

	Standard operating procedure for social media platform selection
	SOP 8, 1.0

	Standard operating procedure for TikTok analysis
	SOP 9, 1.0

	Standard operating procedure for Community Advisory Board (CAB) 
	SOP 10, 1.0




[bookmark: _Toc695920585]3.4 Adapting the Qualitative Umbrella Protocol
1. Copy the Qualitative Umbrella Protocol as described in Section 3.3 (citing original source).
2. Complete each section with details of your study (instructions are given for each section – delete these in the final version)
3. Select methods for your project – the selection will depend on the research question, feasibility and resources.  Consult relevant methods SOP for further detail.
4. Complete methods section including description of methods used in your study (sample text which can be adapted is provided in green).
5. Delete sections and text not relevant to your project.
[bookmark: _Toc591165663]Standard Operating Procedures
The SOPs provided contain step by step practical guidance on project management, ethics application and specific methods.  The methods SOPs may be used to guide methods selection and some text may be copied into the protocol where appropriate.  Text from other SOPs (e.g. team management, ethical approval, CAB) will not ordinarily be included in the protocol unless relevant.
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