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[bookmark: _Toc212138811]Summary 
[bookmark: _Toc202885020]  
This standard operating procedure (SOP)  provides a step-by-step guide for conducting a Photovoice study. It walks you through each key task from recruiting participants and coaching them on ethical image-taking, to collecting and analysing photographs plus their accompanying narratives so that a team can implement the study consistently, safely, and ethically.  This SOP should be used in conjunction with the Qualitative Umbrella Protocol (LINK).
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[bookmark: _Toc212138812]Definitions  
Photovoice: a participatory research method that empowers participants to capture photographs reflecting their experiences and to discuss the meaning of these images
Contextual Analysis: a qualitative approach integrating visual, textual, and socio‑cultural context to interpret participant‑generated materials
[bookmark: _Toc67559420][bookmark: _Toc212138813]Abbreviations  
IRB:  Institutional Review Board
CAB: Community Advisory Board 





[bookmark: _Toc212138814]Photovoice  
[bookmark: _Toc212138815]Background
Photovoice is a participatory qualitative research method that combines photography with group dialogue to explore and document participants’ lived experiences, perceptions, and environments.
The process typically involves several key stages:
· Orientation and Training: Participants are introduced to the goals of the project, ethical considerations (e.g., consent, privacy), and basic photography techniques.
· Photo-taking: Participants take photographs in response to a guiding research question or theme, often reflecting on social, cultural, or community issues relevant to them.
· Narrative Development: Participants select key photographs and provide narratives or captions that explain the significance and context of the images, often using structured prompts such as the SHOWeD technique (What do you See? What is really Happening? How does this relate to Our lives? Why does this problem or strength exist? What can we Do about it?).
· Group Discussion: Participants share and discuss their photos in facilitated group sessions, which encourages collective reflection, dialogue, and deeper insight into shared experiences.
· Data Analysis: Researchers analyse the visual and narrative data, often collaboratively with participants, identifying key themes, patterns, and meanings.
· Dissemination and Advocacy: Findings are shared with stakeholders, policymakers, or the public, commonly through exhibitions, presentations, or reports.
[bookmark: _Toc212138816]Rationale
Photovoice is particularly valuable for engaging marginalised groups, as it centers participants’ voices and lived realities, and emphasises empowerment, social justice, and community-driven change.  It hands cameras and narrative control directly to participants, inverting traditional power dynamics surrounding data generation. Through a curated batch of 5–10 images and captions captured over a period of time, individuals can reveal how an infection shapes their routines, relationships, and mental health, and does so in ways that conventional interviews rarely illuminate. The resulting visual-textual evidence is vivid, culturally grounded, and actionable: it can feed into policy briefs, community exhibits, and stakeholder dialogues to drive more patient-centred outbreak responses, stigma reduction, and equitable care pathways.
[bookmark: _Toc212138817]Sampling
The size and composition of a Photovoice study will depend on the research question and resources.  For a small exploratory study, 5-10 participants will be sufficient.  The population who will be invited will need to be identified, i.e. will this be people who have acquired the infection under study, or people who were considered to be at increased risk of acquiring the infection. This decision will be guided by the research question and will impact how participants are recruited.


[bookmark: _Toc212138818]Recruitment

Recruitment will depend on the research topic and population(s) of interest.  This might include people attending healthcare (in which case researchers will need to secure appropriate ethical approval for conducting research in healthcare settings) or community participants.  Photovoice is often conducted in partnership with a community-based organisation that has trusted relationships with the community of interest.  
Participants in community settings can be recruited in diverse ways including in collaboration with community-based organsations, advertising (posters and social media), snowball sampling, via personal and professional networks.   It is important to be aware of the risk of imposters when recruiting people online whereby people who do not meet the inclusion criteria seek involvement to obtain reimbursement.  For this reason, we advise not advertising reimbursement.
You will need to set exclusion and inclusion criteria.
You will also outline informed consent procedures and consider participant reimbursement.
[bookmark: _Toc212138819]Procedures
You may conduct a traditional Photovoice study, comprising a series of workshops with a group of participants over 4-8 weeks, with structured tasks to complete.  

Or, you may conduct a modified Photovoice study where participants are recruited individually (often remotely) and respond to one-to-one chats and prompts with the research team.  You may consider an interview at the end of the data collection period to enable discussion of and reflection on images and tasks. 

The choice of format will depend on the research question, resources and feasiblity.

Regardless of format, you will need to develop a structured format, comprising tasks and prompts for the study.  See addtional material for an example strcuture for an individual study.

Other considerations include:
· How will photos be taken (on participant’s phones, provision of digital or disposable cameras)
· If online, how will the research team send prompts
· How will online data be shared securely i.e. using which platform
· If in-person, you will need ot identify a private space and may need to consider printing facilities.

[bookmark: _Toc202885031][bookmark: _Toc202885032][bookmark: _Toc212138820]Analysis
Analysis will depend on whether the study is individual or group based.  Analysis should attend to any group dynamics, as well as the visual and textual nature of data captured. In traditional Photovoice studies, researchers will make notes of discussions and participant interactions during workshops.

The research team will undertake checks of the data and ensure they are complete.  Captions can be transferred to an Excel spreadsheet.    Narrative coding may be conducted, coding captions and in Excel to develop a codebook.  Photos can be printed or transferred to PowerPoint.  Using Excel, the researcher can record location, people, objects, lighting, mood and symbols in each image.  They can add interpretive notes, drawing upon relevant theory or frameworks.

Each caption and image should be coded independently by two researchers who will meet to compare and reach consensus (ideally).  This will ensure consistency and reliability.

Narrative and visual data can be entered into a simple matrix in Excel to explore how captions and images relate to each other (by image) and to record interpretations (with a focus on key research objectives).    The research team will meet to discuss overall findings, linking key themes to broader theory to develop a final thematic framework.

[bookmark: _Toc212138821]Ethics
 
As a research activity involving human participants, you will need to obtain approval from a recognised ethics review board or institutional review committee. Key considerations include:
Informed consent
Ensure all participants provide informed consent. Clearly explain the purpose of the study, how the data will be used, and their right to withdraw at any time without penalty. Up to the start of formal analysis they can request deletion of individual photos or their entire dataset. 
People should have sufficient time to conside participation and opportunity to ask questions (ideally at least 24 hours). 
Participants can complete the consent form online using an electronic signature/printed name (and the consent form emailed back to the research team) or online tool. 
For in-person workshops,  participants can choose to sign the consent form in any of the ways stated above, as well as in person immediately before the first workshop.
At the end of the study, it is important to seek consent to share images and release of copyright. 
Confidentiality
Participants are likely to be sharing highly sentive information including about their health and, depending on how the infection is acquired, potentially their sexuality. Therefore, data must be handled with the highest of standards regarding confidentiality and data protection. 
Maintain strict confidentiality of participant identities and responses. Use pseudonyms in reports, and remove any other identifying information. Remind participants not to share identifying images, and should any be shared they should be blurred or deleted by the research team.  Workshop participants should be reminded not to share what is discussed beyond workshops.
Data protection
All images and captions should be transferred from mobile devices to the project’s secure drive with access restricted to authorised study staff only.   All data should be deleted from research mobiles at this point. No AI-assisted analysis should be undertaken due to concerns about the use of research data.

Risk to participants and researchers
You should have a pathway to manage participant distress which may include a resource pack with information about further support, referral onto a local community organisation, discussion with healthcare team and/or discussion with the Chief Investigator.
Researchers expereincing distress should be able to seek support from the Chief Investigator and through their university/employer.
Any images depicting illegal activity or raising concerns about harm to participants or others will be discussed with the Chief Investigator and appropiate action taken (the need to break confidentiality in this situation will be included in the participant information sheet).
1.1 [bookmark: _Toc202194368][bookmark: _Toc212138822]Patient and public involvement
Photovoice is a participatory approach and widely recognised to disrput traditional researcher-particpant hierarchies.  
Engaging with patients and the public can ensure that the project is informed by the experiences, needs, and perspectives of communities. The principles below can help guide PPI work for Photovoice.
· Involve patients, caregivers, and community representatives in the design and planning stages of the project to identify relevant concerns and priorities. Where possible, include representation from diverse and affected populations, including vulnerable or marginalised groups.
· Work with PPI groups to develop accessible and culturally appropriate materials to facilitate understanding and engagement with the research
· Co-develop recruitment materials, discussion guides and activities input to ensure relevance and sensitivity.
· Involve community members in identifying appropriate recruitment strategies.
· Maintain regular updates with participants and community stakeholders throughout the research process and provide opportunities for feedback and adapt approaches based on this feedback.
· Share findings with participants and the broader community in clear, non-technical formats (e.g., community briefings, infographics). Highlight how public input influenced the research and its outcomes.
· Recognise and respect the contributions of public participants and ensure transparency, voluntary participation, and appropriate recognition or compensation where applicable.





[bookmark: _Toc202885037][bookmark: _Toc202885039][bookmark: _Toc212138823]Supporting documentation

Example of task list (online individual Photovoice study)

	Stage
	Purpose
	Detailed tasks

	Onboarding
	Familiarise the participant with the researcher to online platform
	- The researcher creates a one-to-one space on chosen platform for the participant
- Add the participant to the chat
- Introduce the researcher(s) who will be active in the room during the study week
- Send a brief greeting message
- Share the verbal-consent form file for the participant to review

	Task
	To submit photos that relate to XXX experience over a week 
	-  Each participant capture five to ten photographs that reflect their mpox experience and submit to platform
For each photo, complete the following form fields:
· Title – no more than 10 words
· Description – explain how the image relates to your mpox journey (50–150 words)
· Location context – indicate whether the scene is at home, in a clinic, or in a public space
· Date taken – day, month, and year.
· Emotional tone – choose up to three emojis that best express how you felt when taking the photo

	Follow – up
	To follow participant who do not complete the task 
	- Every evening, the researcher should check who has not sent all their photos or captions
- The researcher to send a friendly reminder on platform, asking the participant to upload the missing photos and descriptions

	End of activity 
	To complete task and thank  participant for participating in photovoice 
	- The researcher checks that every photo and caption has been submitted
- The researcher sends a thank-you message
- The researcher explains when and how the participant will receive the incentives
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